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Our Mission
To put Christian Principles into practice through programs that build healthy spirit, mind, and body
for all.

Our Cause

We strengthen the foundations of community. We work side-by-side with our neighbors to make
sure that everyone, regardless of age, income, or background, has the opportunity to learn, grow
and thrive.

Our Focus

FOR YOUTH DEVELOPMENT - Nurturing the potential of every child and teen

FOR HEALTHY LIVING - Improving people's health and well-being

FOR SOCIAL RESPONSIBILITY - Engaging people in giving back and providing support to our
neighbors

Our Values
Honesty, Caring, Respect and Responsibility

Our Desired Impact

Through involvement at the Y, people in our communities are spiritually, mentally, and physically
healthy. Our youth feel safe and empowered to lead significant lives. All relationships are nurtured,
and people feel connected to one another and responsible in building a sense of community for all.
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Directors
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Open Bank
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Board of Trustees, AESD
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Republic Services
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CRITICAL NEEDS

Revenue Deficit:

Loss of $600,000 in program Over 65% of our Y s o o2 &
revenue due to legislation participants need . o
changes in grant funds. Financial Assistance. w "ﬁ

Aging Popl.IIation: Age and Gender
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Older adults are disproportionally affected
by chronic conditions, such as diabetes,
arthritis, and heart disease. 80%b0 have at
least one chronic condition.

Staff and Volunteer Retention:

. Anaheim has a

s | AN
* unemployment -—

— rate. .

Millennials- the largest generation in today’s workforce want to work for organizations
committed to social causes, like the Y.

7 1% of millennials who are likely to leave an
organization in 2 years are dissatisfied with
how their leadership skills are being
developed.

Volunteer and Donor Engagement:

Communities with high 81% of U.S. adults donated money
rates of Volunteerism to a charitable organization in 2021,

n n} ten_d to have a g.reater up from 73% in 2020.

income equality.

On average 88% of total
Though 58% of U.S. adults volunteered dollars raised for non-

their time in 2020, only 56% did in profits comes from 12%
2021, marking a sharp decline from of donors.
the 64% of people who did in 2017.
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PILLAR 1
Stabilize Our Current Operation

Emerge from the pandemic to maximize our
available assets, raise philanthropic
resources, and grow programs and income.

A. Create a Philanthropic Sense of Urgency
B. Maximize the Use of the Community Complex
C. Use Program Events to Drive Revenue Growth

D. Invest In Cash-Positive Programs

PILLAR 2
Diversify Our Mix of Programs

Expand programming in hew spaces in our
service area to make a difference in healthy
living, youth development and family
strengthening.

A. Add Health & Wellness to the Mix
B. Revisit Our Childcare Opportunities

C. Offer Programs for Seniors

D. Collaborate with Potential Program Partners

STRENGTHENING

LIVES,

BUILDING
COMMUNITY

PILLAR 3
Build & Develop Staff

Focus on recruiting staff and volunteers with
the right attitude and aptitude.

A. Address Competitive Pay & Benefits in Phases
B. Run a Staff Recruiting and Retention Campaign

C. Grow & Develop Our Own Staff and Volunteers

PILLAR 4
Position US for
Future Community Development

Partner with stakeholders that have a
shared vision to strengthen communities
and focus on philanthropy as an effective

way to invest in our community.

A. Shift from Philanthropic Recipients to Business
Development Partners

B. Develop Relationships with Community Leaders

C. Build a Culture of Philanthropy

Page 4 of 5




IQ"-"-ij'.'::—____— [ | | )s\ o \ "
@5 \ s - e g

.
Eo v 3 ° 5 °® e % ]
P @ B amor \B g | o 3 Sycamens ®
@ uipama \E = @ . ‘“—i!::ﬂ__
e s W nt P O Unoin 15
. O AnahaimAccasibl .
) Lirscoln Axe. . Dowrkawn  Corper bt
West Arshelm - v \ haim Hgh g]nmmn;m Juarez
o
Vaudh Corkar ] .
CITY OF | Brosdwsy | Maln Offics
lsxhgton  CYPRESS . . Bircasch ary mm‘;:mu Frankin . i |
‘ yprasHE Pool | ORng@visw “uﬁn Crange ’ s ngagrva e
. . Qara Barton ™ "
Pals [
. Ball R | . Guirn \_
Ll o i
CITY OF & . & )
STAMTON m E4 ‘g
] Loara =
¥ High B —1
Starbon g Madkon - _/
CatralPark____ Corporata fard |
Katelly A, Smddard
Santon OvicCertar

Anaheim Achieves (8] G
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(Jumior High)

Anaheim Achieves (23)
Anaheim Elementary School District O Pools with Y swim programs
Anaheim Achieves (5]

Anaheim Union HS. District
For a better us. (High Schoal) () FoodProgram
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